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15 September 195,

!

The Director of Securily should camend his personnel, including
for their excellence of pez*:anﬂmca,

hPdils DIHEY LD umssances, and devollon to duty. They
mg know also thet the aecuri'gy Gft:lm irz effectively carrying out
the Security programs and policies of the Agency.

25X1A

AZTI0R

This recawrendation sas mplmn‘%ed by & msmorandum of coumendation
o #l1 meabers of Ui Security Office, issued 27 July 1§5k by the Director
of &cmtm

ok

STATUS AS OF 1 NOVEMBER 195l

Closed, as of 16 September 195\, by positive action,

o
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15 September 1954

An accslerated progra: should be devised for completing the poly-
graph interviews of the 331 on~duty espleyecs at Headguartsrs, This back-
log of interviews siould be completed by ihe end of October 1954.

AGTICN

The backlog of 311 leadquarters smployees who have nob been palycraphed
kaz been reduced to 129 as of 7 Sopteumber 1954. It 18 setiwated thst the
polygraph progra:: will be on & current basis by 1 November 1954,

STATUS AS OF 1 NOVEMBER 195):

Closed. As of 1 November there remain only 1L persons in headquarters
who have not been polygraphed. Of this number, 7 are on vacation or TDY
and will be interviewed on their return. The program is now considered to
be on a current basis,

2
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RBGOMEHDATION #7

The DO/A should porsonally review the status of the Ageney's Ssfety
Pregram, and itake steps tc insure 4hat 3 progroe suflicient to meet the
demands of the Jpgercy is develceped,

ACTION

This Gffice is prepared to brief the DUD/A on the Agency Safety Pro-
gram at his comvenmience, This Office has experienced conaziderahle diffi-
ewlty in finding Pully qualified anc experienced ssfety men to Fill the two
safety officer slots availsble in this Office. One positdon has been filled
CONLLMNOEELY anc the second position has only been fillad tesporarily for a
few morids. The incunbent of the second position hae indicated he intends
W lsave Eoon.

Eith respect to the statement that only one acheduled fire drill took
Plaee in 1953, the record shows that nine fire drills were held during that
yegr, but that only one drill had been held in 1954 wp to the time of the
Imspectar Ueneral's survey. Subssgquent to the Inspector Gemeral's survey,
thare bave been sevenicen [ire drills held. This progran of fire drills
will comtinue to receive appropriale attention in the future.

- 4B & matler of interesti, the following statistics reflect the activity
of the safely officer during the peried of Jamuzr; 195h threugh July 1954

¥Fire and Jafety Survey Reports 2

Special Safety Investigatiors 89

Fleor loading decisions ub

Fire ’Erillsﬁfﬁuildings} , 18

G.Ds Bvacuations (&ir Beid Drill)(Butddings 28 25X1A
Inspections re Uonstruction, Remcdeling, Yoving 15

Review of Emergency Evkcuation Plans g

Egrgency Planning Conferences and Yeetings 12 25X1A
Safety Beelings 2

STATUS AS OF N : (7"
1 NOVEMBER 195 / 9/ luind -

Closed, This program is receiving current attention, and
is being kept advised,
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15 September 1985}

It iz wndesiralle that CIA must depend un a guard force resporsitile
to another agency with fwll Civil Service Job protection. The TD/4 and the
rector of Fegurity, in collaboration with Gererel Counsel, should deter—
nioe what adpinistrative and legal problens must be overcome in order to
dewelop & yunrd ferce trained and centrolled by CIA,

ACTION

The matter of an independent CIA gueyc force has heretofore bean given
a great amount of consideration, It has been deteruined that until the
Apency is housed in one building, it is not Peasible acduinistratively to
establich on indepedery guard Torce.
G’ ot Ei’éu{“&d G Th

STATUS AS OF 1 NOVEMBER 195);:

Closed, Action on this matter seems to depend upon the acquisition
by the Agency of a new building,

-
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EECORLENDATION §10
iarum'?;; ;ﬁnaspevhur General stould comduct a specific review of Lhe
o 1 ﬂ Qﬂ~me GJ‘: *' naq! s et 1a e R
ARPICHOZE, © Agency-wide support and ceordination of Project
ACTION

The representative of the Inspector General’s (ffies has been f
briefed by the Chiel of the Security Research 5taff, Security Gifi ey
the subject of AKTICHOKE, v Ty Security Uifice, on

’Wﬁ?ﬁgﬁmrmﬁ 56@&:‘1&3; oncurs in ihe recoscendation of the ine
- ral and suggests that sush & review of Project ARTICHOK:
made on an Agency-wide hasis. X, BTICHOKS be

STATUS AS OF 1 NOVEMBER 195l s
Closed, |

SECRET
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The E’Wamluéwélm%wmw Panel which considers complicaled
security cases at the request of the Director of Security should he oxpanded
to include twe additional disinterested perscns, chesen from DD/P and DIY/I
comporEniy,

ACTLCR

The roport ia in ervor in stating that the Personnel-Fedical-lecurity
Pamsl conslders copplicated securily cases. Cases which are referred to
the Personnel-dodical-Security Panel are those of an adminigirative or
medical nature which do not have security implications suf'ficient to be
acted upon by the fecurity Office.

This 0ffice does not concur in the recommendation that the Panel
should be expanded.

ée,a? Y/
. s { 3%“
jg aa&h?“‘ o

Lot x /fi"*"lq

ué

STATUS AS OF 1 NOVEMBER 195l :

Closed.,
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15 September 195L

The status of the Imspection Divisicr should be changed from 2
divigion to a staflf since it is notl 2 line command function.

ACTIo

This recommendation was implesented on 29 July 195k

ot

STATUS AS OF 1 NOVEMBER 195 :

Closed,
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The Physica) Security Iranch should be made a division st Jlve
additional people be added to the 17/0.

ACTIOR

Dealsion on action to change the Physical Security Branch to & divie
sion iz Velirg withheld pending corpletion of the current ¥anagement survey
&nd a farther study of other possible organizational changes within ths
Secarity Office structure. Nowever, a roquest for additionsl p rsomnel in
the Physical Security Pranch is presently being prepared at this time for
submission 1o the Personnel COffice.

/‘4\8-&4 + 'jdfv d/

STATUS AS OF 1 NOVEMBER 195

Closed. Plans for changes in the organizational structure of the
Security Office have been discussed with the Management Staff, in connection
with their present survey of Security, wherein they have approved the estab-
lishment of Physical Security as a Division., Final action awaits the receipt
of the Management Staff report.
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Compideration be given to classifying the position of Chiefl, alien
Affwirs Blalf, at the same grade in existence or recogmended for the other
Seenrity Gffice Itaff Chiefs,

ACTION

fhis recomrendation has been accomplished,

. fx/" \T R
'{{ J«b / W

STATUS AS OF 1 NOVEMBER 195l :

Closed,
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The Dirmctor of Security and ober officials concerned should be
somended on the scundness of the technical interview prograw.

$T8

The Director of Security has received commendation {rom the ID/A
and the Inspeotor Uencral as & result of the eubjsct Inspector General

STATUS AS OF 1 NOVEMBER 195l:

Closed,
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sppropiate aclion should bte taken on sugsestions made in the dis-
cussion saclion of this repart regarding certain personmel changes, adminise
trative corfeciions and modifications in some cperstiomal practices which
miy te of t to the various supervisors ard seversl of the Security
Office companents.

a« Paze 8§, paragreph 5, includes the following statemenis: ".I4
has additionally irformed the .3vil Service Commiseion that all regular
positiome in the Agency are sengiiive positions and therefore core under
the purview of Executive COrder 10450. However, we contimue Lo mppeint as
staff eployess provisiomally~cleared pecple, principally clerical help R
whote ocentinued exployment is tased on satisfactory completion of & full
field investigation and technicel interview."

Eistorically, the unclassified positions in the uncleared poal
{I4B) have not beer considered as "regular positions.” Erployees
in thet catszory sre considered to be in a "hold" status and are
mot in *full duty” positions during thet period, This arrangesent
hag besn permitied at the insistence of the Uffice of Fersommel
in order to afford the igency s reascnably ceampetitive poritien in
the procurenent of personnel in the lower grades, mainly clerical.
As recently as 0 days ago, the Office of Personnsl has reguested
that we handle provisional clearances on a 48-heur basis, inamauch
as mpplicants are heing Most™ to other agencies whe o nol require
praegpenl crnont clearances,

Executive Order 10450 states that ®the head of esch departient
ard ageney of the Yovernment shall be responsible for establisbing
and maintainiog within his department or agency an effeciive progran
to ineurs that the esployment snd retenticn in ewployusnt of any
eivilian offigor or employeo within the department or agency is
elearly cogsistent with the interests of the nationsl security.”
S8sotion 3 {a) states in part, "The appointment of each civilian
officer or enployee in any department or agency of the Uovernment

Approved For Release 2002/01/11 : Clm04718A001600050017-3
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[/
mmendation £20 - ACTION, Cont'd.

*shall be made sublect to investizalionesseeesolhoulc thers develop at
any stage of irmvestigation informetion indicating that the esployment
of arny such person may not be clearly consistent with the inturests of
national securilty, ihere shall be conducied with regpect to such person
a fuil field inwestigstion, or such less investijaticon ag chall be
sufficient to enable the head of the departasnt or agency concermed to
determine whether retentdon of such person is clearly consisient with
tha interesis of the netiongl security,®

Hithin the above framework, it i1s believed that the practice of
provisional clearances under our present procedures is conslistent
with the interest of the nattomal security. It is further considersd
that the Lyecutdve Urder permits the esployment of persons in none
sensitive positdons vefore investigetion is compleied. The Security
Office would prefer discontinuancs of perscns entering on duty under
provisionil clearances; however, it is recognised that for ibe success-
ful operation of the Agency, consideration in this conneclion rust be
given to the personngl procurement problems of the Uffice of Fersonnel,

Nz o | re G
.

STATUS AS OF 1 NOVEMBER 195l

Closed,
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b
Recommendation 20 - ACTICH, Cont'd,

b, Observation is made on page 15 of the report that an audit should
be mede to determinc whether the position of Chief of the Operations Branch,
Special Security Division should not be increased from grade 0S-ll te G8-15.

This Office proposes to submit a request for the increase in
grade from 0S-1l %o GS-15 for the position of Chief, Operations

Branch, Special Security Division, when the current requesti for
increase in grades of chiefs of field offices, now pending in the

Office of Personnel, is resolved.
T ¢

STATUS AS OF 1 NOVEMBER 195k:

Closed, Colonel Edwards reported on this by memorandum dated 16 October.
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(%2
Becommendation 520 ~ ACTION, Cont'd.

¢s The report states on page 1€ that consideration should be given
%o increasing the grades of persomncl in the Covert Records Sectdon so that
more madure, professionally minded career peoplc might be obtained for this
opsration,

Ro action will De taken on this suggestion until the current
Massgonent Survey is completed,

STATUS AS OF 1 NOVEMBER 195L:

No change, Awaiting receipt of Management Staff survey.

Vil
a
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3
Bscormendation §20 ~ ACTION, Cont'd.

3« YPage 25, paragraph 6, states in part, "lowevar, because of the
great expenns irwolved in affiring theme devices to the 'safes,' an nd-
minisiretive determination has beer made that, ai this time, only sales
in CYIA overseas installations will be equipped with both devices."

This statement iz nisleading in that sction has been taken for

dll Agency safes, overseas snd domestic, to be equipped with a modi-
flostion increasing their proteciive qualities, '

{ {g‘wfa{ U P fin

of
gi’,{ AW a8 - % .

F iF
[ w;

STATUS AS OF 1 NOVEMBER 195

Closed, Modification kits were ordered and are now in stock., It is
estimated that their installation on domestic safes will require the work
of two or three people full-time for one year. The question of furnishing
labor for this project has been discussed informally with the Logistics
Offices A formal memorandum requesting the Logistics Office to perform
this service is due to be forwarded this week,

Approved For Release 2002/01/11 : CIA-RDP78-04718A001600050017-3

w2 A



Approved For Rglease 2002/01/11 '.8-04718Agg1600050017-3

15 September 1954

Beeozmendation #26‘- ACTION, Cont'd.

ke Page 25, parsgraph 8, suggests the development of a procedursl
zangkl for the Security m.visiqn and Branches. e ?

Thought has been given to the deweleprent of such BATRALS
m&mmawmmmu of the lesuxity Divi-
#33m and each of its branches, the necmgsiiy for independent
iy ~in conneciion with ils problems, and considering the
mw% load of our varicus components, it has been felt
t2at the Tormulation of such marmuals should not be given high
prioxity smong the work requirements of the Division.

df;ﬁfﬁ VLA?& See

dfi s/j 11 Gl EVET

STATUS AS OF 1 NOVEMBER 195l¢

Suspended, This will be reconsidered agai
) . gain on 1 January 1955,
I will report to you then. v 1955

J.A.C., JR,

SECRT
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15 September 195
b
Becommendation #20 - ACTION, Cont'd,

1. Page 25, poragresh 8, states that, "It was noted that the Security)
Division, »hile in josmscasion of the needed raw material, did not keep com-
pllad eertain statistics which would sppear to ba highly essentisl from a
seourity point-of-view.” In this connection, the following were mentloned:
*{a) the mumber of onwduty emplovees hoth in Washingion and in the field who
have not been polygrephed; ?g, the rmmnber of on-duly employess who had been
reinvestizated in the past fiscal vear; {c) the muber of case files cun-
taining reporis of imvestization squivalent to that required in staff em-
ployment applicant cages; and (¢} dates of past physical inspsctions of.
properties for which this Pivision is responsible,” :

In viow of ithe wide variet; of statisties the Securily Mivision
is yequired e furnish over 8 peried of time in conmection with
periodic rsports, the cperation of fxecutive Order 1CL50, etc., it
in Zeli that we ghould strive mainly to mairtain such “raw material®
atatistics as comvenient for the copilation of slmest any specilie
statistical data deaired, To atterpt to foresce all statistical rweds
woald reguire an increase in Division personnel. The advisability of
guch incroases is doubtfi) when considering their contribution to the

saeurily of the Agency.

): 1 : ; G f ri

STATUS AS OF 1 NOVEMBER 195l: : ; W qi L £
vy &
Closed. Action has been taken to keep . S - .
those statistics mentioned by the Inspector ‘d* f,m.f{ Lo f f

General as not being available, with one excep=
tion, The exception concerns the number of

case files containing reports of investigations
equivalent to that required in staff employment
applicant cases, This is considered impractical,

=
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